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Since 1979, Performance Contractors has extended a multitude of construction, turnaround, and
maintenance services to the chemical, petrochemical, pulp and paper, fertilizer, refinery, power,
automotive, and steel industries. Committed to each project's unique requirements, we are
performance-driven to produce safe, positive, measurable results on schedule and on budget.

A seasoned General Industrial Contractor, Performance Contractors
has offices across the Gulf South and operates pipe fabrication
facilities in Texas, Louisiana x2, and Alabama.
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DONE RIGHT.

From day one, we've been committed to doing our best
work — the first time, and every time. The result? In
over 65 years, we've never been assessed any liquidated
damages. Today, with that same promise, our own fleet
of equipment, and an experienced team that covers the
entire Southeast, we're ready to get to work for you.
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hank you for this opportunity

to serve the SCOAR organiza-

tion as President. | am excited

about this position and the

direction SCOAR is headed.
This year SCOAR is focusing on the devel-
opment of new initiatives, including imple-
mentation of workforce development solu-
tions and growth of the SCOAR owner
company membership. New initiatives are
the organization’s opportunity to continue
to serve the SCOAR membership and this
great industry in which we work.

The Workforce Development Initia-
tive continues to include expansion of
SCOAR's Annual Scholarship Fund for
engineering, safety and skilled trades
students. In May, SCOAR awarded
$27,500 in scholarships to support future
workers in our industry.

SCOAR has a membership that rep-
resents the entire vertical supply chain,
including industrial facility owner mem-
bers, EPC firms, engineering companies,
general contractors, specialty contractors,
material and service suppliers and educa-
tors. This year, we are strategically focusing
on recruiting additional owner members
through an initiative that includes growth
of the Owner's Forum. This is a beneficial
opportunity for owner company represen-
tatives to meet as a group to share and
learn best practices on relevant topics.

The Safety Committee continues to be
a vital part of our organization. The Com-
mittee is comprised of a team of safety
professionals dedicated to a cooperative
effort in communicating and promot-
ing occupational safety and health in the
workplace. It is a forum to assist mem-
ber companies by making Best Practice
recommendations and awarding safety
achievements.

All SCOAR members benefit from
SCOAR's networking and education
agenda. Where else can you learn from
industry experts, then share breakfast or
a sunset with 100+ prospects, customers,
peers and friends?

/ SCOAR LEADERS

The annual planning meeting will
be held at the October meeting in Vir-
ginia Beach, Virginia. Make the most of
your association membership by get-
ting involved in our many Committees,
which are the driving force behind the
organization'’s initiatives. Consider join-
ing the Safety Committee, Workforce
Development Committee, Marketing/
Membership Committee, Golf/Fishing
Fundraiser Committee, Sporting Clays/
Top Golf Fundraiser Committee, etc.

| would like to extend special thanks
to Past President, Boyd Worsham, for his
dedication, hard work and years of ser-
vice to our organization. Boyd has done
a great job leading the team and helping
SCOAR become one of the top construc-
tion industry associations in the Southeast.

At the May meeting it was announced
that Randy Bakel, SCOAR'’s Executive
Director for 12 years, is retiring in 2019.
We deeply appreciate the dedication,
hard work and outstanding leadership
Randy has devoted to SCOAR and to so
many of us individually. We have benefit-
ted from his leadership, guidance, friend-
ship and kindness. Randy and Janet
will be greatly missed. Let's express our
appreciation to them at Virginia Beach
and into 2019.

In conclusion, your Board of Direc-
tors, Committee Chairs and Executive
Director are committed to advancing the
organization in the direction that most
benefits its members and improves the
industry. Please don't hesitate to call on
me if | can assist you or your company to
further benefit from membership in this
great organization. Thank you for your
support. SCOAR members and partici-
pants are the key to SCOAR's success.

| look forward to seeing you in
Virginia Beach and enjoying another
great meeting!

Chuck Bradley
President
SCOAR
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» Custom engineered and conventional steel production

* Regional manufacturing proximity

» Cutting-edge technology and material management apps

* Unequaled marketing tools and resources
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From the Executive Director

Randy Bakel
Executive Director

SCOAR

ello, once again! | hope you

enjoy reading this latest issue

of the magazine. It's full of

great information from indus-

try experts, as well as impor-
tant SCOAR updates and two very interest-
ing member profiles.

Before you turn the page, keep reading
to learn how SCOAR has achieved suc-
cess—and continues to achieve success—
this year and into next!

SCOAR focuses on workforce
development and increasing owner
membership

The SCOAR membership has decid-
ed that it will increase its focus and activi-
ties on the workforce shortages facing the
industry, pursue more owner member par-
ticipation, and continue to focus heavily on
safety improvement. We have active Com-
mittees working on these three areas. If
these topics are important to you and your
company, come help us help our industry!

The 2018 results are in!

SCOAR members supported $27,500
in scholarships! At the SCOAR Safety/
Scholarship Awards Dinner in May, at
Longboat Key, Florida, scholarships were
presented to Construction Engineering/
Management students, Construction Safety
students, and Skilled Trades students. One
hundred and twenty-three SCOAR compa-
ny members and guests participated in the
Golf/Fishing Tourney, raising the important
scholarship monies.

SCOAR presented TOPS Safety
Awards to members! SCOAR has set a
threshold of safety excellence and awards
SCOAR member companies whose sub-
mitted project safety records and programs
not only exceed the threshold, but surpass
all the others who have submitted, estab-
lishing them at the TOP of the industry
and deserving of recognition as “A TOPS
AWARD WINNER!” TOPS Awards were
presented to ProServ Industrial, Terracon,
Thompson Construction, and Wood.

SCOAR’s Owners’ Forum grows! Our
Owner Forum group of members contin-
ues strong and has met on topics rang-
ing from, “"Owner’s Lessons Learned in

Delivering Successful Projects” to “Best
Practices in Developing a Bidders List.”
This “Forum” provides owner members the
opportunity to meet as a group to share
and learn from each other.

SCOAR'’s Program Meetings are cur-
rent and relevant! Program meeting agen-
das are developed based on the input and
suggestions from our membership. The
informality of the meetings allows members
to interact and learn from each other.

SCOAR members enjoy their
SCOAR experiences! Beyond our meet-
ings we also organize a variety of ways
for our members to come together in
an informal atmosphere, have discus-
sions and continue to build relationships.
This includes socials, breaks, discus-
sion groups, tours, informal golf games,
sporting clays, TopGolf, etc.

Come experience a SCOAR event!

If you aren’t a SCOAR member and if
you are involved in the industrial engineer-
ing and construction business in the South-
east (or want to be), you should consider
participating with us and improving your
business and the industry.

On a personal note

This may likely be my last message
in The VOICE Southeastern. | will be
retiring from SCOAR and a new Execu-
tive Director will be leading the SCOAR
efforts. A search is underway for candi-
dates. If you or someone you know is
interested, you can go to the SCOAR
website to find more details.

SCOAR has been a joy for me. | have
seen it grow from a 13-member Flori-
da-centric association to what we have
today—over 100 company members serv-
ing the Southeastern U.S. Most important-
ly to me is the number of truly great peo-
ple that Janet and | have met and worked
with since | started in 2006; it has been an
amazing 12 years! Thanks to each of you
for your contributions and friendship!

Randy Bakel
Executive Director
SCOAR
585-781-4001

2018 // www.scoar.org 9



Pay Attention Owners; You
are Much More Influential

By Danny Landis, Duke Energy

uke Energy has long been
committed to the safety of
its employees and contract-
ing partners. Duke Energy’s
vision is to lead the company
and industry in personnel and environ-
mental safety by proactively addressing
risk, building margin and empowering
employees to deliver compliance and
continuity in operational excellence.

Duke Energy recognizes its ability to
influence safety performance and works
diligently to harmness this influence to drive
safety improvements throughout the util-
ity industry. After the merger of Duke En-
ergy and Progress Energy in 2012, we had
the opportunity to revise our Contractor
Management Program. The integration
of the two legacy company's contractor
management strategies really set the
wheels in motion for what we consider
to be an industry-leading contractor EHS
management program!

Like many owners, we are still very
young in this journey to safety excel-
lence, specifically in the realm of contrac-
tor management, but we are confident

Than You May Think!

that we have a solid foundation to build
upon that will ultimately have positive
and lasting impacts on the industry’s
safety performance. One thing we have
learned is that our project safety perfor-
mance directly correlates with our level of
engagement!

To understand where we want to go, it
is important to understand where we have
been. Duke Energy had a very challeng-
ing year in 2014. The company experienced
four worker fatalities, in addition to the Dan
River Coal Ash spill, which ultimately depos-
ited up to 39,000 tons of coal ash into the
Dan River. We refer to this year as a land-
mark year, for it forever changed how we do
business, most notably in the areas of per-
sonnel and environmental safety.

We use the words personnel in lieu
of employees intentionally, for 2014
marked the start of a cultural change in
how we provide leadership and oversight
to our contracting partners. It is during
this period that Duke Energy began to
fully embrace the safety of its contracting
workforce equally, as it does its own em-
ployees. This cultural change has made
an impactful step-change in contractor
safety performance both on and off the

10 Southeastern Construction Owners and Associates Roundtable

Duke Energy system. To capitalize on our
industry influence, it was important for
us to knock down the walls of “us and
them” and to approach safety with a
“One Team” mindset.

| have been very fortunate in my
career to work as a contractor Health &
Safety professional on a diverse portfolio
of projects. One thing that | identified
early in my career as a contractor H&S
professional is that EHS performance was
typically much better when our clients,
in most cases “The Owner,” demanded
it. As a contractor, | quickly learned that
where we had intrusive owners from a
H&S perspective, we consistently per-
formed better. On projects where our
owners had a marginal commitment to
H&S, our performance would diminish
in parallel. At Duke Energy, we try to stay
cognizant of this concept and ensure we
are an engaged owner so we can posi-
tively influence project performance.

Duke Energy understands the value
of a partnership. When it comes to exe-
cuting our projects, that is exactly what
we are looking for—a reliable partner
who shares the same cultural values
around safety as we do. To facilitate this



relationship, it is imperative that we, as an
owner, are engaged from project incep-
tion, and that we have established clear
expectations for our contracting partners.

We accomplish this by actively
engaging our contracting partners early
in the project lifecycle and through com-
mercial agreements that have been
carefully crafted by each of the operat-
ing Business Units within Duke Energy.
These agreements contain EHS require-
ments, best practices and expected out-
comes that are specific to their opera-
tions. These requirements are provided
to our contracting partners early in the
project lifecycle to allow our contracting
partners the opportunity to review and
plan for execution. We've found that
a clear understanding around project
EHS expectations and deliverables is
ultimately a key driver in a successful
relationship and performance.

Duke Energy works diligently to erad-
icate Serious Injuries and Fatalities (SIFs).
Each of Duke Energy’s Business Units
has adopted Keys to Life (KTL), which
are Duke Energy’s non-negotiable work
rules. Each year, Duke Energy Business
Units quantitatively assesses KTL risk and
mitigation measures are developed to
eliminate fatalities and serious injuries.
Duke Energy contracting partners are
expected to have formality in how they
manage their own high-risk activities and
equally important, they are expected to
have defined management responses
(e.g. notification, investigation, lessons
learned, etc.) to high-risk events. We
look to partner with contractors that
share the same commitment of eradicat-
ing SIFs as we do.

We also partner with our contractors
to assist them in identifying high-risk
activities associated with their opera-
tions and furthermore, we assist them
in developing plans to mitigate those
activities. We've found that since our
KTL program inception, a majority of
the contractors working on the Duke
Energy system have formalized their own
KTL work rules. This has had a positive
impact on SIF reduction.

Duke Energy relies heavily on man-
agement systems to deliver operational
excellence in safety. We recently revised
and redeployed our EHS Manage-
ment System, which aligns closely with

recognized international standards for
EHS management systems. Our EHSMS
is comprised of elements that we believe
contribute to overall project success such
as, but not limited to, performance over-
sight, corrective action program, obser-
vation program, lessons learned, work
standards, and more. We work closely
with our contracting partners to mature
their own management systems.

To bring it all together, our workforce
depends on our collaborative leader-
ship as owners and contractor compa-
nies to ensure the health and safety of

£ s SOUTHERSTERN
LONSTRULTION
CONSTRUCTION SERVICES
Structural Steel Eraction
In-Flant Maintenance
Structural Concrets
Equipment Setting

.F]iTI'?'r'I'.

STRUCTURAL STEEL FABRICATIONS
Equipment Suppo
Pro

Stair String

Platforms
Handrails
Ladders
Grating

(B63) 428 1511 | SoutheasternConst.com

our workforce and the environment. To
ensure we deliver our projects safely, we
are deliberate as an owner in providing
intrusive oversight. We've identified that
active engagement throughout the life-
cycle of the project is mission critical to
overall project success. 1

Danny Landis, CSF, is the Director
of H&S Field Support at Carolinas East,
for Duke Energy. He is responsible
for providing H&S services to Fossil
Hydro, Transmission and Distribution
business units.

@ DIXIE SOUTHERN

CARBON AND STAINLESS STEEL
PLATE FABRICATIONS

APl Shop Fabricated Tanks
ASME Pressure Vessels
Large Diameter Pipe
Process Piping
Autoclaves
Hoppers
Towers
Chirtes
Stacks

Ducts

{841) 776 1212 | DixieSouthern.com
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By Rachel Burris, NCCER

emember the hustle and
bustle of the new school
year and buying supplies?
How many teachers do you
know who purchase their
own materials for classes, such as pen-
cils, paper and more? Language arts
and math are not the only subjects that
need provisions—craft training requires

resources as well. When it comes to
career and technical education (CTE)
classes, the construction industry has the
opportunity to be a hero.

Why is CTEimportant?

With 40 percent of the experienced
workforce set to retire by 2030, it's no
secret that recruitment needs to be a
priority. Recognizing that the indus-
try must begin making changes now,
the white paper, “Restoring the Dig-
nity of Work: Transforming the U.S.
Workforce Development System into a
World Leader,” outlines short-term and
longer-term policies necessary to help
regenerate our workforce. Promoting
involvement and investment in CTE
programs through expanding collabo-
ration between industry, education and
government is one of the longer-term
policies recommended.
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Sign up at pathways.ncoer.org/connection-map

CTE prepares students to be career-
ready by providing academic, employ-
ability and technical skills through pro-
grams at high schools, career centers,
and community and technical colleges.
Offering clear pathways to certifications
and credentials are just a few ways that
CTE programs are beneficial. These pro-
grams are helping students succeed; in
fact, studies referenced in “Restoring the
Dignity of Work” show that CTE students,
“have better academic grade point aver-
ages, higher rates of on-time graduation
and in college preparatory mathematics.”

Maybe even more important, these
programs, “have a positive impact on
labor market transitions” helping young
people develop a critical understanding
of the work environment, which, in turn,
helps them earn higher wages. Students
are better prepared, more engaged and
have a higher likelihood to both find and
keep employment.

What canindustry do?

Industry needs to work with educa-
tors to prepare students for skills that
are in high demand. Mark Schneider and
Rooney Columbus make a valid observa-
tion in their study, “Degrees of Opportu-
nities,” for American Enterprise Institute,
when they noted that, “The important
question, thus, is not whether degrees
have value but what types of knowledge

12 Southeastern Construction Owners and Associates Roundtable
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and skills are in greatest demand and
are, in turn, rewarded in the labor mar-
ket.” Collaboration between education
and industry is crucial in preparing stu-
dents to meet construction workforce
demand.

NCCER is helping build the bridge
between industry and education through
the Construction Career Pathways Con-
nection Map, where potential part-
ners can connect on shared needs and
take next steps in forming a pipeline
to careers in the construction industry.
Launched in 2014, the map helps indus-
try organizations start the conversation
with local educators to increase the
awareness of partnership benefits. Edu-
cators are able to list crafts they teach
and ways that they are interested in col-
laborating with industry, such as class
presentations, career events or a spot on
the school’s advisory board, while indus-
try is alternatively able to share what they
are able to contribute.

As noted in “Restoring the Dignity
of Work,” CTE is expensive to imple-
ment and "96 percent of CTE educa-
tors reported that their program bud-
gets have declined.” With the signing in
July 2018 of the Strengthen Career and
Technical Education for the 21t Century
Act, a bill reauthorizing the Carl D. Per-
kins Career and Technical Education Act

Continued on page 14



By Jessica Gray, NCCER

echnology powers our world.
We are more connected
now than ever before, from
the computers in our pock-
ets and on our wrists, to the
smart devices we interact with in our
homes and workplaces. Today, it seems
unheard of for a company to not have a
social media presence, yet it's too com-
mon within the construction industry. In
order to remain relevant in our increas-
ingly tech-savvy world, it is vital that our
industry meet customers where they
choose to interact—on social media.

In 2018, Pew Research Center found
that at least one form of social media is
used by 69 percent of American adults.
Social media influences many aspects
of our day-to-day lives. More often than
ever, we turn to Facebook for business
recommendations from our friends, seek
company contact information from Yelp
or Google, look up potential hires on
LinkedIn or ask customer service ques-
tions via Twitter. With all of these options,
building a company social media pres-
ence can be a daunting prospect. Ulti-
mately, social media is a tool like any
other—for full effectiveness it has to be
used properly. The following tips can
help ease your company’s transition into
a marketing strategy that is fully social.

Know your audience

You know who you want to reach, now
where are they? Find out where they turn
for answers, social interactions and ques-
tions, and meet them there. Chances are,
you have access to someone who repre-
sents your audience, take a moment to
ask them about their social media use.

Choose a platform

There are many different social media
options and the best fit for your com-
pany will be determined by your tar-
get audience. Don't be afraid to start
small, with only one or two accounts.
Not all platforms are created equal or
relevant to your customers. A couple of
well-managed accounts are far better

representations of your company than
five or six that are rarely updated.

Createaplan

It's important to know your goals prior
to starting. Learn what type of content
your audience wants and find out when
is the best time to post it. It's important
to be consistent; there's nothing use-
ful about an inactive company social
media account. Social media manage-
ment tools are very helpful for schedul-
ing posts in advance and across multiple
platforms, keeping content fresh with
reduced administrative time.

Find your voice

Appropriate tone is vital in social
media. How do you want to be per-
ceived? While it is great to connect with
your audience on a personal level, it's still
important to be professional and helpful.
Think about what type of interactions
you'd like to have with your customers.
Brands like Wendy's have made their
mark through sassy banter, while General
Electric captures the imagination with
technology-driven videos.

Start a conversation

Don't just talk at your audience—
engage with them. Share a wide variety
of meaningful content, from behind-the-
scenes pictures and videos to industry
blogs and articles. Contests and give-
aways are also great engagement (and
audience) builders. Inauthenticity can be
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The Role of Social Media in Construction

spotted a mile away, so don't use posts
for a hard sales pitch. Softer approaches
like how-to guides, FAQs and other prod-
uct-related content are more effective for
reaching audiences. It may take some
experimentation to find the right balance
of original versus shared content.

Connect with partners

Networking is the core of the construc-
tion industry. Where else can dozens of
companies work on complex, publicly-
visible projects together? Share images
of collaborative projects and tag other
company social media pages in posts.
Cross-promotion helps everyone and
builds awareness across a wide variety of
audiences.

Promote yourself

There are specific times and places
for self-promotion on social media, which
include unique advertising opportunities.
Users may be targeted by interest, geo-
graphic range and more. The ease of tar-
geted advertising allows companies to
get instant feedback on their campaigns.
Additionally, the controlled cost of social
media advertising makes it simple to
experiment with messaging, images and
targeted audiences in real time.

Manage your reputation
Customer dissatisfaction happens.
When you have unhappy customers inter-
acting on your social media channels, it's
Continued on page 14
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Continued from page 13

vital to address them quickly and pro-
fessionally. Be timely when responding
to comments and inquiries. Customers
want to know that their concerns are
heard and important. Keeping a close
eye on complaints and comments ensure
that customer service issues can be spot-
ted before they turn into public relations
disasters.

See you on social media!
Ultimately, social media is a commu-
nication platform like any other. It allows

companies to connect with customers on
a more personal level, taking them from
the abstract to the relevant. The wide
variety of social media channels allows
companies ultimate flexibility in their
approaches, to create a personality and
voice that is totally unique to their cul-
ture. There's no reason to be intimidated
or wary, with a little experimentation and
some patience, your company can have
a thriving social media presence. |

Jessica Gray is a Marketing Project
Manager at NCCER.

5625 Harney Rd
Tampa, FL 33610

_ 813-621-3002
www.tampajatc.org

***

NECK

MATIONAL ELECTRICAL CONTRACTORS ASSOCIATION

5621 Harney Rd

Tampa, FL 33610 i

813-621-6451
Fax: 813-623-1623
www.ibew915.0rg

.

Providing highly skilled and qualified Wiremen & Apprentices
To Central and West Coast Florida
Offices located in Tampa

2103 West Cass St
Tampa, FL.33606
813-253-0887

Fax: 813-254-3511
floridawestcoastneca.org
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Continued from page 12

of 2006, we can hope to see improve-
ment in the future for CTE program fund-
ing. However, that does not negate the
necessity of industry support.

A simple way for industry to engage in
CTE programs is to donate their excess
supplies. Developed with the assistance of
SCOAR, the newest map feature, Donate
Materials, is a dynamic layer that allows
industry members to donate surplus sup-
plies or equipment they may have. The
icon will show while the item(s) are still
available and is removed once claimed.
By utilizing this new feature, industry can
expand their relationship with educators
to help CTE programs continue to be suc-
cessful and give students the chance to
participate in hands-on learning.

What is theimpact?

One positive effect of CTE programs
is that students are able to see a direct
correlation between what they are learn-
ing and the opportunities available in the
workforce. An intrinsic value of industry
getting involved is the connections that
are made with the students through the
recognition of companies that are will-
ing to contribute time, money and mate-
rial. Students who have the opportunity
to construct a tiny house or weld pipes
or wire a light are learning real life skills
that can only be possible if they have the
resources.

Through building partnerships with
education, industry involvement could
be the deciding factor for students con-
sidering their career path—and we need
young people to choose construction. I

Rachel Burris is the Communications
Manager at NCCER. Developed with the
assistance of SCOAR, the newest map fea-
ture, Donate Materials, is a dynamic layer
that allows industry members to donate
surplus supplies or equipment they may
have. Join NCCER at their annual Con-
struction Career Pathways Conference on
Wednesday, November 28 prior to the
ACTE CareerTech Vision 2018 in San Anto-
nio, Texas. With a common goal to learn
how to address the skills gap and build a
pipeline to fill workforce needs, industry
and educators will be able to connect in
helpful sessions. For more information and
to register, visit pathways.nccer.org.



EPC

Contracting:

% b

By Fred Lyon, The Lyon Firm

he year was 1994. Bill Clin-
ton was president but had
not yet met Monica Lewinsky.
Newt Gingrich and the GOP's
Contract for America recap-
tured Congress for the Republicans. And
for the first time the power construction
industry fell in love with the EPC contract;
Engineer-Procure-Construct. Ever since, it
has been the term of choice in describing
the contracting scheme for major utility
construction projects.

Twenty-four years later, EPC contract-
ing may be falling out of favor as utili-
ties turn to more traditional approaches
with split responsibilities and even multi-
prime contracting. This change may be
attributable to perceived problems with
the EPC sole source approach. Or it may
also be that utilities, while paying lip
service to the term “EPC,” never really
took the risk of employing true EPC, pre-
ferring a hybrid approach that allowed
them to maintain control without getting
the full benefit of an actual sole source
project delivery methodology.

What is an EPC contract in its purest
form? This type of contract consolidates
all of the functions associated with a con-
struction project into a single entity that
assumes complete responsibility for all
engineering, procurement and construc-
tion. Also called a full wrap or turnkey
approach, in recent years these contracts
have frequently been associated with a
lump sum or fixed price pricing strategy.

Prior to EPC contracting, owners were
frustrated by divided responsibilities and
the ensuing finger-pointing. Contractor
blames schedule problems on late deliv-
ery by the OEM who blames the A/E
for late approval of its design. This cycle
spins out of control with no one ever

taking responsibility and the owner, as a
result, stuck with the bill. All of this could
be avoided if one party took over all
three functions and assumed (and con-
trolled) all the risk. In theory.

EPC developed in the late 80s and
early 90s in the context of independent
power producers (IPPs). Those projects
usually involved independent develop-
ers as owners, often thinly capitalized
and inexperienced in managing complex

/ LET'S TALK LEGAL //

power construction projects. They relied
upon lenders for financing with security
provided by the power purchase agree-
ment (PPA) that the IPP had negotiated
with an off-taker. To further protect their
investment, lenders (often from Wall
Street) insisted that the IPP enter into a
true EPC contract. Even though these
contracts could result in a price premium
of 15 to 20 percent, the lenders simply did
not trust the IPPs to assume and control
any of the numerous risks associated with
a major power plant construction effort.
Investor-owned utilities (IOUs) watched
all this happening and became enamored
with the concept. Sole-source, litigation
free construction could not help but be
Continued on page 18

esponsive.

Resourceful ] Reliable

Through our nationwide geographic coverage, technical

1lerracon

Jacksonville, FL

(904) 900 6494

capabilities, and risk understanding, Terracon engineering
professionals help clients identify, prioritize, and deliver

complex industrial projects safely and reliably to the end user.
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WATCH THE VIDEO
TO SEE THE SMART
LOCK SRL IN ACTION!
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Fewer unintentional lockups -
now that’s smart.

Unlock your productivity. From reducing
unintentional lockups, to simplifying
inspections, every detail of the new

3M™ DBI-SALA® Smart Lock SRLs are
designed to help increase your productivity
and convenience. Available in overhead and
leading edge options.

» Swiveling anchorage and carabiner included.
e Ergonomic handle for easy transport and installation.
e Magnetic retraction control for an evenly controlled pace.
e Patent pending dual label system for critical information.
e 1,350 pound maximum arresting force.

e 420 pound weight capacity.

3M™ DBI-SALA® fall protection products
are available at Safety Products Inc.

SCOAR members receive an
additional 10% off of best price!

NORTH CAROLINA: 888-449-7233 TENNESSEE: 888-213-4723




Continued from page 19
tempting. Even though they had far more
expertise in construction and were able to
rely upon balance sheet financing and not
lenders, |OUs started to use EPC contracts
as their project delivery system of choice.
Or so they thought. Reality very much
suggested otherwise. Utilities, over the
decades in many instances, have creat-
ed very robust inhouse engineering and
construction management teams. These
teams are very accustomed to maintain-
ing substantial control of all aspects of
the construction process, from design,

through procurement, and during con-
struction. To expect that these teams
would surrender control of everything to
another single entity, which is the founda-
tion of true EPC contracting, was a fantasy.

Instead, IOUs put their own stamp
on the EPC concept. Enthusiastically
and indiscriminately using the term,
very few, if any utilities, ever really
signed on to a complete, full wrap,
true EPC contract. Instead they would
use hybrids, all the while continuing to
call their own unique project delivery
system an EPC.

Ironworkers.

[r'f‘/.r.‘jl,rr‘/.r N :‘, ruu
SAFETY.QUALITY. PRODUCTIVITY.
WWW.IRONWORKERS.ORG | WWW.IMPACT-MET.ORG

Your next build deserves the safest
and most productive workforce in
the construction industry.

SAFETY is priority one.
The training is unprecedented.

3,000 Contractors, 157 Training Centers, 6,941 Cerfifications
in 2017, 20,143 Certified Ironworker Welders, 19,885
Apprentices and Trainees, 130,000 lronworkers and billions
in confracts for the most recognizable projects on earth.

There are literally thousands of reasons to put your trust in
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A typical hybrid was contracting with a
single entity for engineering and construc-
tion and then another one for procure-
ment. This was known as EpC and required
the utility to manage the interface between
the engineering/construction contractor
and the OEM. That interface frequently
was complex, both from a performance
and schedule perspective. Although its
management allowed the utility to main-
tain control and fully-utilize its own staff,
nevertheless it still often resulted in dispute
and claims. The result was use of the EPC
phraseology without recognizing the ben-
efits of a true EPC approach.

Utilities would also often overlay an
independent construction management
role to observe and even direct the EPC
contractor. Observation and direction
inevitably result in friction which again,
can lead to dispute, claims and litigation.

In recent years, some utilities have
begun to question the benefits of EPC
contracting. Why are we using an EPC
contract intended to eliminate disputes,
yet we are still having problems? Maybe
we should try a different scheme.

The reality is that utilities never really
embraced EPC contracting. They talked
the talk but seldom walked the walk. Now
they are looking for something different,
something that will allow them to main-
tain control (which realistically they are
loathe to surrender), while minimizing dif-
ficult interfaces.

Many are turning to multi-prime
contracting, which with its many inter-
faces would seem to be counter-intu-
itive to dispute free projects. But utili-
ties feel that if they properly leverage
their expertise, this approach will lead
to more efficient and economical con-
struction.

So, EPC may die a slow death—never
really having had a true chance. But the
phrase has attained such a widespread
recognition in the industry, | have a feel-
ing that it has come to mean a contract
used "on really big complex” projects.
And as long as we keep building those
projects, we will keep using the phrase.
EPC ain't going anywhere. 1

Fred Lyon is a construction attorney and
mediator with over 35 years' experience in
contract drafting and despute resolution.
Learn more at www.lyonfirm.com.
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The Mosaic Company Mosaic
We Help the World Grow "
the Food it Needs!

n 2004, IMC Global and Cargill

Fertilizer merged to form The Mosaic

Company, the world's leading inte-

grated producer and marketer of

concentrated phosphate and pot-
ash. With more than 100 years of phos-
phate mining history in the United States
and 50 years of potash mining history in
Canada, Mosaic services customers in
approximately 40 countries and has more
than 27 million tons of finished product
operational capacity.

With 15,000 employees across global
operations, Mosaic is one of the largest
producers of phosphate crop nutrients,
with nine percent of global, and 60 per-
cent of North American concentrated
phosphate annual production. Mosaic
mined 15 million tons of phosphate rock
from their four active mines in Florida in
2017, making 4.4 million tons of phos-
phoric acid and 9.4 million tons of DAP/
MAP/MicroEssentials/Feed Phosphate
from their manufacturing plants in Florida
and Louisiana.

Mosaic is also an industry leader in
land reclamation, returning every acre of
mined land back to productive use for
both people and the nearly 300 types of
native wildlife living in the region. As an
extension of its land management efforts,
in 2012, Mosaic established Streamsong
Resort, built on land that was mined by a
predecessor company in Central Florida
prior to the existence of reclamation regu-
lation. Flanked on 16,000 acres, its 216-
room hotel, AcquaPietra Spa, three award
winning golf courses plus hiking, trap
shooting and guided catch-and-release
bass fishing, provide a respite for the avid
golfer and tourist alike.

Sustainability is a priority for Mosaic
and the company has received significant
recognition for its efforts. In addition to
being named to Corporate Responsibility
Magazine's 100 Best Corporate Citizens
List for nine consecutive years, and
being recognized by CDP for climate

performance several years in a row, this
year, Mosaic was named to the 2018
FTSE4Good Index for the first time.

The FTSE4AGood Index Series measures
the performance of companies demon-
strating strong Environmental, Social and
Governance (ESG) or sustainability prac-
tices. They earned an ESG score of 3.5
out of 5, which is in the 82nd percentile
among specialty chemicals companies.
This recognition reinforces their commit-
ment to operate sustainably—not only with
day-to-day initiatives, like managing water
and energy use, but also by upholding the
principles, policies and commitments that
make Mosaic an industry leader.

Expansion of the New Wales
manufacturing plant

“In June 2016, Mosaic completed its
largest phosphate project to date with the
granulation plant expansion at our New
Wales facility in Polk County, Florida,”
states Dan Snead, Capital Projects
Director. The $200 million project provides
Mosaic with additional production capac-
ity needed to produce MicroEssentials®, a
market-leading premium phosphate fertil-
izer with rapidly growing demand in the
agriculture industry.

Field construction lasted 24 months
and more than 1.2 million employee
hours were worked at the site. The
project site averaged more than 1,600
personnel on location from more than
13 different construction contractors.
Safety performance was stellar with no
lost time incidents, one medical aid inci-
dent, and one recordable incident for
the full duration of construction.

Mosaic's MicroEssentials® capacity
increased by 50 percent with substantial
modifications to rotary processing equip-
ment, the replacement of recycle system
elevators, and increased capacity for
drying, screening, crushing, and mate-
rial handling. The conversion to producing
MicroEssentials® also led to significant

Construction is ongoing at the Four Corners
Pipeline Corridor in Florida.

EMo-saic’s M'icroEssen’la’a project in the

early stages of construction.
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equipment modifications, including dust
cyclones, separate product conveyors for
producing different products simultane-
ously, and a new 65,000-ton product stor-
age warehouse with reclaimer.

Sulfur Melter Plant project providing
melted sulfur capability

Mosaic’s Sulfur Melter plant, at a capital
cost of roughly $85 million, was commis-
sioned in the winter of 2015. It provides
melted sulfur to Mosaic's New Wales fer-
tilizer plant in Polk County, Florida. “The
melter has enhanced Mosaic's access to
prilled sulfur globally and has offset our
reliance on melted sulfur by 23 percent,
thus reducing fertilizer production costs
and improving our margins,” adds Snead.

Continued on page 21
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ServicesInc.

F DCR

& Ergircerr

tarting out in the industrial
marketplace in 1983 as an
electrical and instrumenta-
tion contractor, DCR Ser-
vices Inc. is now a group of
companies that provide a variety of
services, including engineering, fabri-
cation and field construction services.

DCR is currently headquartered in
central Florida, with offices located in
Lakeland, Mulberry, West Palm Beach,
and St. Louis, Missouri. In addition to
DCR's office facilities, the company
also maintains a 70,000 square foot,
10-acre ASME code fabrication facility
in Lakeland, Florida.

The company’s management, as
well as its core staff, has many individu-
als with over 30 years of experience in
all aspects of large projects for heavy
industrial and government customers.
DCR has earned a reputation for its
integrity and dedication to quality in
everything it does, and the company
prides itself on customer retention,
often working alongside the same cli-
ent companies over a long period of
years.

DCR has grown to become a medi-
um-sized company over the last three
decades that specializes in ‘punch-
ing above its weight' by providing the
engineering, fabrication and construc-
tion services only available at many of
the larger EPC firms. Yet, DCR does
this with a nimbleness that allows it to be
more efficient and more cost-effective
than its bigger competition. If clients
have a project that is time-sensitive,
where things need to get done quickly,
DCR is able to pull all its diverse resourc-
es together and complete difficult proj-
ects on a fast-track basis.

Over the years, the company has
developed several proprietary soft-
ware products to monitor and control
complex processes utilizing advanced
technologies. The company’s latest
product is its MACH ALERT Fire Sta-
tion Automation and Alerting system
that is now used in major municipali-
ties across the U.S. and around the
world. MACH ALERT communicates
with remote facilities utilizing the Inter-
net, cellular and wireless radio com-
munications and provides fire depart-
ments the capability to automatically
alert stations and dispatch appropriate
equipment. Response time is reduced
by automating the 9-1-1 emergency
response processes, from the point of
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Pressure Vessel Design
and Fabrication.

Industrial Plant Design and Construction.

receiving a call to the first responder
leaving the fire station.

The DCR MACH ALERT has been
selected as the next generation fire station
alerting system offered by Motorola Solu-
tions, Inc. for world wide application.

"Process control and automation
is a strong part of what DCR offers,”
says Dale Rossman, CEO at DCR. "We
continue to build value by combining
the latest advanced technologies with
the customers’ processes and opera-
tional needs. We are on the front-end
of the technological advancements
needed to support the automation
and process controls used in industrial
and municipal systems and we strive
to invest in the development of new
automation technologies that are just
now coming down the pipeline.”

Safety plays a big part at DCR and
the company has always endeavored
to fully support a safety culture that



betters the industry in which it serves. DCR has demon-
strated a strong commitment to providing safe and healthy
workplace conditions and was one of the first companies in
the Florida industrial market to see the value in hiring a full-
time safety director. DCR remains very progressive in regard
to health and safety, and continuously works to improve its
performance though management involvement, employee
participation and proactive approaches.

DCR regards its association with organizations such as SCOAR
and CURT as being part of its commitment to industry and sees
great value in membership. Associations provide networking
opportunities that allow DCR to interact with its clients and peers
on a more intimate basis and helps keep the company abreast of
future industry trends and best practices.

DCR seeks to remain an advanced and efficient supplier
of its services and continually makes investments that allow
the company to improve the efficiency of its operations
through the use of advanced engineering and management
systems. DCR is currently planning to relocate its fabrica-
tion facility to Mulberry, Florida, where it will have the latest
in tooling and automated welding equipment in order to
ensure the best value for its customers.

"There is a lot on the horizon for DCR,” says Rossman.
"We strongly believe that we must increase our efficiencies
in the engineering and construction process and that modu-
lar construction is part of the future for our industry. DCR will
continue to invest in being able to provide these modular

Continued from page 19

Mosaic uses molten sulfur as a raw material for production of
sulfuric acid at their fertilizer facilities in Florida and Louisiana. This
project provides the New Wales plant the capability to produce
up to one million liquid tons per year of melted sulfur, along
with associated systems including conveyors, pumps, controls,
scrubbers and storage facilities.

Four Corners Pipeline Corridor at height of construction

Another project, the first phase of the Four Corners Pipeline
Corridor, is more than 90 percent complete. “Crews broke ground
in May 2017 on this heavy civil earthwork project, linking our larg-
est phosphates beneficiation plant to the Ona mining reserves in
Hardee County, Florida,” says Snead.

The pipeline corridor will extend the distance between
Mosaic's operating draglines and the beneficiation plant to more
than 15 miles. It includes powerlines, substations, pipeline sys-
tems, a dragline walk path, a dragline crossing site at State Road
62, and ditches, berms and silt fences to contain runoff from con-
struction and mining.

This summer marked the project’s height of construction with
more than 90,000 employee hours worked without incident or
injury. The project averages 50 construction workers per day and
they are starting to gear up on the second phase of construction
that will continue through year 2019.

The first dragline is scheduled to cross State Road 62
by the end of the year, with subsequent mining occurring

capabilities.” 1 shortly thereafter. |

SETTING QUALITY
STANDARDS

We supply quality industrial products, provide
technical expertise and value added services
to support a range of requirements from local
MRO to major project initiatives.

PIPE | VALVES | FITTINGS

WOLSELEY

INDUSTRIAL GROUP

| HDPE | MRO | VALVE AUTOMATION

WOLSELEYINDUSTRIALGROUP.COM
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SCOAR

TOPS WINNERS FOR 2018!

Earlier this year, Lance Simons,
Haskell; Rosa Webster, TECO; the
SCOAR Safety Committee; and
Randy Bakel, SCOAR; presented
the SCOAR Safety Awards for 2018.
Visit www.socar.org to access photos
of all the recipients and sponsors!

Less Than or Equal to 60,000
Work-Hours Annually

ProServ Industrial, award accept-
ed by Eric Allen.

Greater Than 60,000 and Less than
250,000 Work-Hours Annually

Wood, award accepted by Larry
Myers and Mittie Cannon.

Greater Than 250,000 and
Less Than 750,000 Work-Hour
Annually

Thompson Construction, award
accepted by Bill Bryant, Brian Stan-
cil, Marty Jones, Tommy Boswell,
and Greg Thompson.

ews

SCOAR SCHOLARSHIP WINNERS FOR 2018!

Thanks to all of our Golf/Fishing Tourney Sponsors and SCOAR Members,
we were able to award $27,500 in scholarships this year!

TR CTTWT |

SCOAR Construction Management
Scholarship - $6,000
Congratulations to Cody Bass,
University of Florida, Rinker School
of Construction. This award was pre-
sented by Steve Greene, NCCER/
BYF-Build Your Future, with Jim Sul-
livan, UofF Rinker School. Thanks to
NCCER/BYF, the 2018 Construction
Management Scholarship Sponsor.

SCOAR Engineering Scholarship -
$6,000

Congratulations to Nathalia Porto,
University of South Florida. This award

» HASKELL

STEEL FABRICATION

SCOAR Safety Professional
Scholarships - $2,500

Congratulations to Tyler Sansone,
Southeastern Louisiana University.
This award was presented by Lance
Simon and Boyd Worsham, Haskell,
and Rosa Webster, TECO. Thanks to
Haskell, the 2018 Safety Professional
Scholarship Sponsor.

SCOAR Skilled Trades Scholarships

SCOAR presented 13 Skilled Trades
Scholarships valued at $1,000 each, to
Skills USA. A full list of recipients can be
found on the SCOAR website. Accept-
ing for Skills USA was Jessica Graber.
Thank you to all the sponsors: Fluor (two
awards); Next Generation Scaffolding
(two awards); Avalotis; Bradley Sales;
BYF/NCCER; Ironworkers SE District

Greater Than 750,000 Work-
Hours Annually

Terracon, award accepted
by Bob Cords and Jim Wright.

was presented by Jody Johnson, More-
trench, with Tim Murphy, UofSF. Thanks
to Moretrench, the 2018 Engineering
Scholarship Sponsor.

Council/lmpact; Performance Techni-
cal Services (PTS); Saulsbury Industries;
Southeastern Construction & Mainte-
nance; Tampa Electric; and Zachry.

HEAW HAULING SPECIALIZED RIGGING CRANES

Tampa
Tallahassee
Jacksonville
Ocala

Daytona Beach
QOrlando

Space Coast
Mulberry

Ft Myers
Vero Beach
West Palm
Miami

SIMSHD.COM
813-626-8102

JR.INUTTING@SIMSHD.NET
MICHAEL.SMITH@SIMSHD.NET

Si
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‘ THE 15TH ANNUAL GOLF/FISHING SCHOLARSHIP FUNDRAISER ‘ THE TOPGOLF FUNDRAISER

Thank You to All Our Fundraising Sponsors!
In addition to all of the amazing scholarship sponsors, SCOAR would like to
thank these businesses for helping to make the May 2018 event possible.
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We are gathering in October
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/ NEWS & VIEWS

Why Join SCOAR?

SCOAR fosters innovation and breakthrough thinking on issues related to industrial construction to
improve your business performance.

SCOAR's dedication to learning is unique among associations serving the construction industry, giving
you and your company the greatest return on the investment of your time and money.

Our membership is comprised of industrial facility owners, EPC companies, engineers, general and
specialty contractors, labor and material suppliers, as well as service suppliers, educators and consultants.

HOW SCOARIS DIFFERENT!

e Spend your time learning and
addressing interesting and challeng-
ing topics, not stuck working on the
typical association-type committee.

e Benefit from an interactive learning
environment focused around team-
based exercises, subject matter
experts and collaborative discussions.

® Be a part of creating new methods
and processes to tackle the typical
construction issues and challenges.

Case Example: “A new solution to an

old problem.”

The project started going wrong in
the engineering phase. As it moved into
construction, the project was behind
schedule and over budget. The SCOAR
member recalls, “The owner (us) was
not happy and my engineering and con-
struction teams were pretty dispirited.
Typically, we might go in and make some
wholesale personnel changes, but | knew
| had good people on the teams.”

SCOAR had recently brought in an
expert from outside the construction
industry to discuss the Judgment Index,
a scientifically-based assessment tool
that measures, among other things, the
level of engagement on a project. "l was
intrigued by the concept and thought it
was worth a try,” says the owner.

The owner brought in the expert,
who took the engineering and construc-
tion teams, as well as key contractors,
through a day long exercise.

“It worked. The process creates a lot
of self-reflection. It makes you ask, ‘why
is my responsibility here.” It got every-
body past the typical finger pointing

and working together again. In the end,
we were able to turn the project around
and bring it in much closer to the origi-
nal schedule and budget.”

e Combine experience bases and
methodologies from different indus-
tries to discover new solutions.

¢ Understand and incorporate perspec-
tives from various parts of the sup-
ply chain to create comprehensive
responses to construction challenges
with great changes for success.

e learn from construction profession-
als who have already “been there
and done that.”

Case Example: “A whole new way to

do business.”

A long-time owner-member of
SCOAR recently retired from his posi-
tion managing construction for a util-
ity company. He was approached by a
supplier-member of SCOAR seeking
help in bidding on the construction of
a new energy plant. A third member of
SCOAR, a large general contractor, was
added to the team. Combining each
team members’ expertise and lever-
aging the working relationships devel-
oped through their time at SCOAR, this
group proposed a new and innovative
approach and won the bid.

"The client could see immediately
how our approach is going to save them
tens of millions of dollars, versus the
standard way this stodgy industry goes
about building this type of plant.”
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e Concentrate on regional labor and
supply trends where impactful solu-
tions can be generated and imple-
mented.

e |earn about and share information
on capital projects in the Southeast,
increasing insight into your market
and identifying potential partner-
ships.

e Experience more powerful network-
ing by meeting colleagues in your
own area who are facing the same
issues and environment.

Case Example: "SCOAR learnings

are more actionable.”

A long-time owner-member com-
mented that the interactions at
SCOAR events resulted in learnings
that “are more specific to the South-
east,” taking into account the South-
eastern environment—companies,
cultures, behaviors and climate—and
resulting in solutions that “we can
actually implement.”

e Every member has a voice in the
direction and focus of SCOAR. You
help choose the focus.

e The informal and supportive atmo-
sphere, where everyone is focused on
learning, leads to a better and more
fun way to accomplish objectives.

e Profit from a better approach
to learning about and evaluating
potential suppliers unencumbered
by the pressures of the contracting
process. |
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Join SCOAR to Start Networking
With MORE THAN 100

38.
39.
40.

A&D Constructors
Adena Corporation
AECOM

AirTek Construction Inc.

Apollo Valves - Conbraco
Industries

AS-Tech Inc.

Atlantech Distribution, Inc.
AVALOTIS

Bairstow Lifting Products
Barnhart Crane and Rigging

Beyel Brothers Crane & Rigging
Inc.

Bilfinger Industrial Services
Black & Veatch
Boilermakers Southeast
Bowen Engineering Corporation
Brace Integrated Services
Bradley Corporation
Bradley Sales

Brand Safway

Brasfield & Gorrie

Brock Group

Casey Industrial

CDG Engineers

Classic Industrial Services
Cornerstone Sales Inc.
Crane Industry Services LLC

Crane Inspection & Certification
Bureau

Day & Zimmermann
DCR
Duke Energy

Early Construction Inc. —
Southeast Boiler Division

Electro Design Engineering, Inc.
Energy & Environmental Tech.
F&M Mafco

FBM-SPI-Specialty Products
& Insulation

Fluor

Garco Manufacturing
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64.

65.
66.
67.
68.

69.
70.
71.

Garney Construction
Glover Construction Co. Inc.

Gulf Coast Multi State Pipe
Trades District Council No. 1

Hargrove Engineers &
Constructors

Haskell Company
Haztek Inc.
Houston Area Safety Council

IBEW 915/NECA Florida West
Coast Chapter

Impact/lIronworkers
Southeastern District Council

Incorp Inc.
IREX Corp.
Jacobs

Johns Mansville Industrial
Insulation Group

Kelchner Inc., A Wood
Company

Lake Cable

LG&E and KU

LPR Construction Company
MCA Central Florida

Mielke Mechanical

Milton J Wood Company
Mitsubishi Hitachi Power Systems
Moody Construction Services
Moretrench

Mosaic

NCCER

Next Generation Scaffolding
North American Crane &
Rigging LLC

PCL Industrial Construction
PeopleReady Inc.
Performance Contractors Inc.

Performance Technical Services
(PTS)

Pinnacle Services LLC
Primoris Industrial Constructors

ProServ Industrial Contractors
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100.
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102.
103.
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106.

Roberts Company

Rockwool Technical Insulation
S & B Engineers & Constructors
Safety Products Inc.

Sargent & Lundy Engineers
Saulsbury Industries

Sims Crane & Equipment Co.

Southeastern Construction &
Maintenance

Southern Industrial Constructors

Southern States Millwrights
Regional Council

Stantec

Sunbelt Industrial Company, Inc.
Superheat FGH Services, Inc.
Tampa Electric Company

Team Qual Spec

Terracon

The Industrial Company (TIC)
The SunTerra Group

ThermaMax

Thomas | & M

Thompson Construction Group
Tnemec

Trojan Battery Sales

United Rentals

Unitherm, Inc.
Universal Blastco
University of Florida
Vectors Solutions
Victaulic

W.W. Gay Mechanical
Contractor

Walker Contracting Group
Wendt Insulation Technology
Wolseley Industrial Group
Wood

Zachry



We Build Where Alabama Works

Fred B. Maddox FS-T-BM Iron Workers Local No. 92

James L. Bowlen, President 2828 4th Avenue South
Birmingham, Alabama 35233
Ph.: 205-323-4551
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/ INDEX TO ADVERTISERS

COMPLETE CONSTRUCTION AND
ELECTRICAL SERVICES
Babcock Power Inc

COMPLETE CONTRACTOR AND
CONSTRUCTION SERVICES
Performance Contractors

COMPLETE ENVIRONMENTAL AND
ENGINEERING SERVICES
Terracon

CONSTRUCTION SAFETY PRODUCTS
SUPPLIER
Safety Products Inc

CONSTRUCTION SERVICES
Glover Construction Company Inc
Southeastern Construction

& Maintenance

CRANE AND RIGGING SPECIALISTS
SIMS HD

CUSTOM CONSTRUCTION ENGINEERS
AND SERVICES
Varco Pruden Buildings

ELECTRICAL POWER, SUPPLIES AND
SPECIALISTS
AECOM Power

ELECTRICAL UNION
IBEW Local 915 - NECA Florida West
Coast Chapter

ENGINEERING AND CONSTRUCTION
SERVICES
Electro Design Engineers Inc. (EDE)
Hargrove Engineers &

Constructors

IRON WORKERS LOCAL #92
Iron Workers Local No. 92

LABOR MANAGEMENT TRUST

Ironworker Management
Progressive Action
Cooperative Trust

SCAFFOLDING AND CONSTRUCTION
SERVICES SPECIALISTS
Brace Industrial Group

SPECIALIZED CONSTRUCTION SERVICES
Wolseley Industrial Group

TOTAL CONSTRUCTION SERVICES
PCL Industrial Construction Co. .......... 8

UNION
United Association - Gulf Coast
District Council #1
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Scaffolding structures are an integral part of industrial construction
projects. Our turnkey scaffolding capabilities create GUARANTEED
results, We use the most advanced systems available — featuring
modular, self-locking decking and horizontals, steel toe boards and
radius floor plates. From pre-planning to project completion, our
3D design team collaborates with your engineering and construction
teams to keep your project running safely, on schedule and within
budget. Our commitment to safety, state-of-the-art materials

and construction best practices make BRACE the smart choice for
your next project. Combine these key elements and BRACE can
GUARANTEE an EFFICIENT and COST-EFFECTIVE scaffold project.

-
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BRACE Integrated Services PLATINUN Scaffolding Services

a4 BRACE Industrial Group company ] a BRACE Industrial Group company

www.brace.com
T 813-248-6248
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