PROJECT SPOTLIGHT

SASKATCHEWAN

REGINA’S NEW MOSAIC STADIUM
TACKLES CLIMATIC CHALLENGES,
SCORES A TOUCHDOWN
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asily picked out of any crowd with
their home-made
watermelon
helmets and lime-green jerseys, there
is little doubt that the Saskatchewan
Roughriders football club has grown
and nurtured some of the most dedicated and passionate fans in the Canadian
Football League (CFL).
And for the 2017 CFL season, these
rabid Regina football fans will have a
brand-new stadium to match their
bleed-green, Rider pride.
“My first game-day experience with
the Saskatchewan Roughriders began
the moment I walked out of my hotel
room in Regina and I quickly came to
realize just how loyal the fan base in Saskatchewan was and also what this team
means to the province,” says Mark A. Williams, Principal, HKS Sports and Entertainment. “By the time I went to sleep
that night, I knew that our end-goal was
to create a physical form that captured
and encapsulated exactly what the term
‘Rider Nation’ really represents for the
people of Saskatchewan.”

A stadium to celebrate the
province
First announced in the summer of
2012, the new $278-million Mosaic Stadium, located on Elphinstone Street in
Regina, is at long-last set to replace the
aging—yet still beloved—Mosaic Stadium at Taylor Field. This new stadium is a
31,923 seat, open-air stadium with stateof-the-art features that will enhance
Regina’s ability to attract world-class

sports, concerts and events. As the cornerstone to Regina’s Revitalization Initiative, Mosaic Stadium 2.0 will serve to
bolster the city’s master planning efforts
and will help to kick-off a new season for
Regina’s urban renewal.
“With Mosaic Stadium, we tried to
do justice to a province that places the
Roughriders near the top of their list
in terms of being a representation of
Saskatchewan,” says Williams. “So, we
needed to create a piece of architecture
that would become a representation of
the region. This will be the first place in
the city that everyone will want to visit.”
The new Mosaic Stadium has been
designed to celebrate the natural heritage of the province. The stadium roof
responds to the open sky, the façade
pays tribute to the existing landscape,
and the public realm reflects the local
natural resources.
Saskatchewan’s flat prairie landscape is honoured through the use of
strong horizontal lines, while the base of
the stadium is made of native stone, replicating the geology of the province with
strong horizontals of sediments, crystalline minerals and outcroppings. The
middle layer is covered in corrugated
metal panels, emphasizing proportions
with material manipulations and strategic reveals that pay tribute to the windswept regions of the prairies as parallel
ridges, furrows, fields and sand dunes.
“We spent a lot of time trying
to emulate the DNA of Saskatchewan while also celebrating the long
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HKS was able to avoid potential construction
challenges by making it a practice to look
outside Regina, examining the design
experiences of neighbouring stadium and arena
projects to better determine what may have
worked and what didn’t.
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The shape of the stadium’s aerodynamic roof
is designed as a deliberate and functional
response to the unique and harsh climate of
Saskatchewan and the Canadian Prairies.
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history and traditions of the Saskatchewan Roughriders,” says Williams. “When
they see the stone and the metal panels
and then look up to the lighter fabric of
the roof, I hope people realize that this
has all been designed to emulate what
we have seen throughout the province.”

A state-of-the-art design for
Saskatchewan
Perhaps the most prominent aspect
of the new stadium is the aerodynamic
roof, the shape of which was a deliberate
and functional response to the unique
and harsh climate of Saskatchewan and
the Canadian Prairies. During the early
planning stages of the stadium, HKS
dedicated significant time and effort to
the study of the region’s climate in order
to help mitigate—and at times accentuate—Regina’s weather conditions;
whether that be sun, wind, rain or snow.
“The roof of Mosaic Stadium is truly
unique and tailored specifically for the
needs of the province,” says Williams.
“Patrons are going to show up to the
stadium and encounter this beautiful
canopy and they may not realize that
the roof is contoured in such a way and
looks the way it does because its design
was driven as a response to Saskatchewan’s climate.”
Mosaic has also been designed and
prepped for expansion so that the stadium is “roof-ready,” meaning that a full

roof can be added at any time in the
future, whether it be next season or 20
seasons away. In addition, this expansion
will be able to be accomplished with
only minimal changes to the building’s
overall infrastructure.
“We would need to add four supercolumns and significant structure to put
on the roof,” says Williams. “However, we
wouldn’t have to demolish sections of
the seating bowl or concourses to do
so.”
The new stadium is based around a
sunken bowl design, which reduces the
scale and impact to the existing neighbourhoods in which it is located. With
almost 70 per cent of the seating located
in the lower bowl, there is truly not a bad
seat in the house and there is a wide
selection of price points and seating
products available to meet a variety of
needs; whether that be general admission, suites, or club seating.
Mosaic Stadium utilizes a flexible
design, which enables to ability to host
a variety of happenings, such as concerts, other sporting events, community
gatherings, and a variety of smaller-scale
cultural and entertainment occasions.
One of the more flexible areas within
the stadium, which is located along
the south end zone, is a tiered gathering space that can transform itself for a
whole host of activities, from infill seating, standing-only, or sold to groups. In

addition, expandable seating capacity
will provide Mosaic with the ability to
accommodate any future growth.
“We spent a lot of time ensuring
that, from a patrons’ experience, there
is a choice for where they can watch
the event and a variety of price points
to meet any fan’s specific needs,” says
Williams. “We pride ourselves in ensuring that wherever your individual seat is
located or where you happen to be on
the concourse, that your view and connection to the event is maximized.”
As such, the majority of the main
concourse allows for an unobstructed
and panoramic view into the seating
bowl, which also provides a greater
degree of connectivity to the action
on the field and keeping everyone
engaged with the event in the stadium.
The fan experience is further
improved upon with a seating bowl
environment that includes multiple
lounges and panoramic views that are
centered on a unified design approach
highlighted by distinct spectator neighbourhoods and amenities.
“With Mosaic Stadium, we have
incorporated a lot of the things that we
try to do with all of our projects; whether
that’s in the CFL, the NFL or in another
sport,” says Williams. “Our job as designers is to make sure that the stadium is as
comfortable as possible and to ensure
that the experience of patrons, players

The stadium is based around a sunken bowl
design, which reduces the scale and impact to
the existing neighbourhoods. Seventy per cent
of the seating is located in the lower bowl; there
is truly not a bad seat in the house.
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and visitors will be as memorable as possible. We don’t need to wait for higher
capacities and larger budgets to simply
do the right thing.”

Challenges and solutions
Building one of the most important
civic buildings in the province of Saskatchewan is no small undertaking; it is
not an easy task to create a world-class
venue that is both innovative and culturally reflective while also paying homage
to the spirit of the football club.
That being said, the challenges
faced in the completion of Mosaic Stadium were considered to be fairly typical
for a project of this size and scope; that
is, incorporating the many requirements
into the design while also staying true to
the budget and the overall vision for the
project.
“We could only spend a fixed
amount of money and we had to make
it work while also handling the complicated logistics of construction,” says
Williams. “And where none of this is new
or unexpected for us, trying to do the
right thing in the project’s timeframe
and budget is always an overarching
challenge.”
HKS was able to avoid potential
challenges by making it a practice to
look outside Regina and examine the
design experiences of neighbouring stadium and arena projects to better determine what may have worked and what
didn’t, and then incorporate those experiences into the planning and design of
the new Mosaic Stadium. Williams and
his team even looked at the old Mosaic
Stadium as a base of inspiration for the
new Mosaic.
“Old Mosaic has a long history with
the city of Regina and has many aspects
that have been celebrated by the fans
of the Saskatchewan Roughriders,” says
Williams. “A lot of people may assume
that the building is too small and that
the ‘old lady’ has had her day—which
may be true to a certain extent—but
there is still a lot that we can learn from
that building. As architects, the more
that we understand, the better the
design is going to be and the better our
building will be at the end of the day.”
Funding for the Mosaic Stadium was
provided through multiple sources; the

government of Saskatchewan provided
a grant of $80-million and a $100-million loan to be paid off through ticket
surcharges; the city of Regina offered up
$73-million in funding; and the remainder of the budget was covered by the
Saskatchewan Roughriders themselves,
primarily through naming rights.
The number of stakeholders with
skin in the game—not to mention the
number of companies with shovels in
the ground—naturally led to a high
degree of collaboration in the successful completion of this project. From a
design point-of-view, this initially led to
a level of trepidation.
“When you have multiple entities
who represent multiple priorities, there
is a natural inclination to feel some anxiety about the upcoming project,” says
Williams. “But it doesn’t take very long
at all to realize that—at the end of the
day—everyone’s goal is holistically a
common goal. Fans will recognize and
celebrate the Saskatchewan Roughriders through many future years in the
new Mosaic Stadium.”

Building excitement in the city
The first non-sporting event in new
Mosaic Stadium was a music concert
headlined by Canadian rocker Bryan
Adams and served as a chance to both
highlight the new facilities and work out
any kinks prior to the kick-off of the 2017
CFL season.

“Bryan Adams has played some of
the biggest and best stadiums in the
world and we are thrilled that he will
give us an amazing show and play a big
role in helping us tune-up our concert
stage before we officially open new
Mosaic Stadium on Canada Day,” said
Mayor Michael Fougere at the time of
the concert’s announcement.
This concert was the second official
test of the new stadium, following a successful football game last fall between
the University of Regina Rams and the
University of Saskatchewan Huskies,
that was played before 16,500 fans.
Similar to the football game before
it, the concert tested Mosaic Stadium’s
overall construction, operational plans
and the general functionality of the
facility. The evening concert was also
the first operational test with spectators on both the playing field and the
upper concourse areas. Food and beverage plans were also tested for the first
time.
The Roughriders will officially open
up the new stadium on July 1, 2017
against their long-time neighbouring
rivals, the Winnipeg Blue Bombers
as part of the Canada 150 celebrations.
“Opening day is always my favourite
day throughout this process and I typically just like to watch people as they
walk into the building and see them
build the memories that will last a lifetime,” says Williams. 

Right now, the stadium is open to the sky but it
is “roof-ready,” meaning a full roof can be added
at any time.
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